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KTO MBI B fomees

Mbl npakTukn C-level ¢ 20+ A€THMM ONbITOM PABOTHI
BHYTPM KPYMHOro 6GM3HEeCa KOMMNAHMM YPOBHS
Forbes. OlnbIT YMPABAEHNA KAIOYEBbIMUA

PYHKUNAMUN B KOMIMAHNUAX
Mbl MNPOLWAM NYTb OT ONEPALLMOHHOIO YrnpoBAEHUSA
AO CTPOTErmyeckKoro AMAEPCTBA B KOMMAHUAX

MUPOBOIrO YPOBHS. ,_ — METPO K3l
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Howao KOMOHAQ 06beAMHSAET IKCNEPTUIY AASA
KOMMAEKCHOIro peleHna 3aA04 B1sHeca Atobon
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CUTYALIUA BAM
3HAKOMA?

EcAu Bbl BUAMTE XOTH Obl OAUH
N3 3TUX MPUIHAKOB — CUCTEME
YNpaBAEHUA HYXKHAO «MONPABKA»
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MbI peniaeM 9TO KOMIIJIEKCHO

Pa6oTaem ¢ Bawlel komaHaol, BEPEM HA CEBS
OTBETCTBEHHOCTb 1 AoBOAMM KOXKAOE peLLeHne
AO U3MEPUMMOro Pe3yAbTaTa
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o

5M3H\eC BblPOC, HO rnpouecchbl pG3M,bITg

Bcé Aep*MUTca HO AMUHOM KOHTPOA

T UEBTKOIro

pasAeAneHNAd OTBETCTBEHHOCTUN MEXKAY NMNOAPA3AEAEHUAMN

KoMaHAQ
neperpy>xeHa

PeweHna BykcytoT.

HeT UéTKux cxem,
MHCTPYMEHTOB M CKOPOCTK
NPUHATUA PeLUEHNI

OTBeTCTBEeHHOCTb
HenoAbéMHa

[MepcoHaAbHOSA
OTBETCTBEHHOCTb
COBCTBEHHMKA

MAMN TOM-MEeHeAXepa
CTOHOBMUTCA HEMOCUABbHOM

Pucku
HOKAMNAUBAIOTCSH

CucrteMa He AQET
CUrHOAOB. [TpoBAeMbl
BCMABIBAIOT TOAbKO KOrad
CTAOHOBUTCHA KPUTUUHO

MNoarotoska
K CAAKe

MacwTabumnpoBaHUMe
MAU BbIXOA TpebytoT
MPOPABOTKM PUCKOB,
HO Bbl UYBCTBYETE
HEeroTOBHOCTb

/
4



[IOYEMY BU3HEC HAC BbIBUPAET? [ 1OTIPABKA
BMecTo KOHCOATMHIA B UOCAX Mbl MPeAAdrdeM NapTHEPCTBO
C MOAHOM OTBETCTBEHHOCTbIO 30 PE3YAbTAT

1 Pe3yAbTaT BMeCTO OTUE&TA 2 TMepcoHAAM3ALMS BMeCTO LIABGAOHA

Mbl BHEAPSEM KOXKAOE peLLeHne

B BALUM Mpouecchbl 1 obecrneunBoem
ero PyYHKULMOHMpPOBAHME. Bbl
noAyuaeTe paboTaloWYyo CUCTEMY.

Mbl cTpouM MoaeAn Noa Bac. CO3A0EM
peLleHmna, BbICTPOEHHbIE MOA BALLY
KOMMAHUIO — €€ KYAbTYPY, pecypcol

M OMOULLUN.

3 OTBeTCTBEHHOCTb BMECTO POUKCUPOBAHHAA CTOUMOCTb
coBeTa 6e3 ciopnpnsos
Mbl CTOHOBMMCS UOCTbIO BALLUEN KOMOHADI Bbl BCEraad NAQTUTE
HA BpeMd NMpoeKTA. EGDéM OPUKCUPOBAHHYIO LEeHY

OTBETCTBEHHOCTb 340 AOCTUXKEHUNE 30 COrAOCOBOHHbDbIN,
KOHKPEeTHbIX N3MEePUMbIX MOKA3ATEeAeN. M3MepMMbIV1 PE3YADLTAT.

HAIIIA IIEJIb - IIOMOYb BbIPACTY BAIIEMY BU3HECY



HALI GYHIAMEHT — DKCIIEPTH3A, I ToTPABKA
KOTOPOI/I ’HOBEPHI-OT i DVISHECA

20+ BOAEE 5 AOKO3aTeAbCTBA 3KCMEPTU3bI

AET ONbITA 5OOOQOM o YcnewHble NPOEeKTbl C KOMMAOHUAMM
KOMMEPYECKOMU n3 cnmcka Forbes

pO6OTbI nM ynpaBAEHNA KAIOUEBbIMUA HEABM)KMMOCTM

PYHKLMAMU B POCCUNCKMX NoA HALLMM ONEPALMOHHbBIM PeryagapHble NybAMKaALMMN:

M MEXXAYHOPOAHBIX KOMMOHMAX yYnpaBAEHMEM KOMMAHUN-AUMAEPOB o PBK, Forbes, KommMepcaHT, BeaoMocTu

n T.A.

v MHoroaneTHaga NMPAKTHNYECKAHA
§B Cucremubiit Barasa Y WG POl S

KAKOUYEBDLIX MTPOKOB PbIHKA
Mbl coueTaeM CTPATEMMUECKMMN YMPABAEHUECKMM KOHCOATUHI

C TAYDOKOM IOPUANUECKOMN IKCMEPTMION. ITO MO3BOAAET BUAETb
KOPTUHY LLEAMKOM U HOXOAUTb pPeLLUeHMsa, KOTopble paboTatloT
HO BCEX YPOBHSAX.

Feorpacpusa npoeKToB

PO CHI EU

+25% CpeAHUIN MOKA3ATEAb POCTA NPMObIAKM BALLEM AT AKTUBHOS T
KOMMAOHWKM NMOCAE BHEAPEHMSA HALLUMX peLueHni oxBaT pa6oTa M&A
EBITDA 3A IFOA
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KAK MbI PABOTAEM

UETKMIM NpoLecc OT AMOFHOCTUKM AO PE3YAbTATA

TUATHOCTUKA

Ayant
OProHU3ALLMOHHOM
CTPYKTYPbl, COMHAHCOB
N IOPUANYECKOM
30LLMLLLEHHOCTH

v AHOAM3 NpoueccoB
v/ OueHKa puckos

v/ BbligBAeHWE pe3epBoB

© Cpoku: oT 2 Heaeab A0 6 MecsLeB

2

KOMAHJIA

[MoaBOp aKCMEPTOB MO
KOMMEeTEHLMAM UMEHHO
AAS BALLEN CUTYALLMM

v, 1-20 cneumaAncToB
v/ Y3Kog akcnepTtusa

v/ MOAYABHbIM MOAXOA

3

BHEJIPEHUE

PaspaboTka

N BHEAPEHME peLueHnm
C MOAHbIM
COMPOBOXAEHUEM

v, PaboTa ¢ KoMaHAOM

v OByueHne NepcoHaAd

v KOHTpPOAb BHeApeHUs

N DopMaT: BCTPOEHHOS KOMAHAG

=

PE3YJIBTAT

AoCTU>KeHMe N3aMepmrMbIX
MoKA3aTeAen

9 M nepeaaud
KoMMmeTeHunm

v Pukcaumsa KPI

v OTUE&T o0 pe3yAabTaTAX

¥ PukcmnposaHHOs onAaTa




C YEM MbI MOXEM ITOMOYb

KOMMAEKCHOIo peweHmnd 3aAA4Y BaAero BnlHeca

Hawmn HATNMPABAEHUNA SKCIMEPTUI3Ibl AAA

YnpaBAeHne KOMNAHUen

OprcTpyKTypa, NnpoLecchl, CUCTEMbI

KOHTPOAS U OMepPaLMOHHAOS
QP PEKTUBHOCTDb

M&A / IPO

[MoAroTOBKA K caAeAKaM, due
diligence, MacwTOBMPOBAHME

BbusHeca
a Pucku n KoMnaAaeHc

BoigaBAEHME N YCTPOHEHME
CPUHOHCOBbIX, HOAOTOBbIX
M PEryAaTopHbIX Yrpos
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B [iCNPABKA

e DVIOMIECA

YI'IpCIBAeHMe HeABUXUNMOCTbIO,

a YnpaBAeHUe cTapTAnoMm
3KCNAYyaTAUUEeN U NPOEeKTAMU

OT naeun K MacuTabrpyemomy
BmnsHecy AAA KOMMAHUM OT 50O MAH

BbIPYUKM

G MHBeCTI'IpoeKTbI

3KCI'IepTl/130, MOAEANPOBAHNE U
cornpoBoXAeHMe MpoeKToB OT

100 MAH

CTpaTerua, peAeBeAONMeHT, POCT
AOXOAHOCTU OKTUBOB

a UHOCTpPAHHBbINM 6M3Hec B PP

OT BXOAQ HA PbIHOK AO
LNBUANSOBAOHHOIO BbIXOAQ

a MGpKeTMHF U NPOACQXKMHU

ﬂOCTpoeHl/Ie CNCTEMbBI MPUBAEUEHUNA
" pG6OTbI C KAMEHTAMMU

g E yanBAEHMe IOpuANYeCKUMHU
\ npoueccamMm

LlnoppoBaa TpaHCoQOopMaLMa U
ONTUMUIALUSA IOPUAMUECKOM

PYHKL NN

A \N

©® Kaxkaoe HaMpaBAEHME — 3TO KOMAHAQ Y3KUX CAELIMAAUCTOB C OMbITOM PEAAU3ALINM MPOEKTOB B KPYMHEMLLIMX KOMAAHUAX
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BAPUAHTDBI COTPYIHNYECTBA

TpM naKkeTa ycAyr B 3adBMCMMOCTUM OT BALLMX TEKYLLMNX 3AAAY

MakeT «<MHCamaep»

HdHuarHoCcTHukKa

Q. UTto BXOAMUT:

FAYBOKMM AYAMNT BU3HEC-MPOLLECCOB,

OProHMU3ALMOHHOM CTPYKTYpPHbI,
. IOPUAMUECKOM 3OLLULLEHHOCTMH

® PesyaAbTtaT:
//
= ]
/ UETKOAa «KapTa NpoBAEM» U CKPbITbIX

pe3epBoB. Bbl noHMMaeTe, UTo
MPOUCXOAUT HO COMOM AEAE

Cpok: 2-6 HeaeAb

- r '/

MakeT «ONTUMU3ATOP>

Penienue

% UTo BXOAMUT:

Pa3paboTKa 1 BHEAPEHME KOHKPETHbIX
peweHunn (OPraHMU3ALMOHHBIX, MPOLLECCHbIX,
IOPUANUECKMX)

@ PesyabTarT:

YCTpAHEHME «Y3KMX MEeCT»,
ObICTPbIM ONEePALMOHHbBIN U
COUHOHCOBbBIN 2P CPEKT

Cpok: 1-3 Mmecaua

A | R

[B GOTNPABKA

ier DVISHECA

MakeT «Tpuymopatop»

Tpancdopmanus

4 UTo BXOAMUT:

[ToAHOMaOcCLWTOOHOE M3MeHeHue
OU3HEC-APXUTEKTYPbI C MOAHBLIM
COMPOBOXAEHMEM

¥ PesyabTarT:

HoBagq, paboTaow,aa cuctemMa
ynNpaBAEHMA, FOTOBAA K POCTY
1 BbI3OBOM

Cpok: 3-6 mecaueB

B D Y i

o Bbl MOXXeTe HAUATb C AKOBOro aTana B 30BMCUMMOCTM OT TEKYLLNX 3AAAY
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[TEPCOHAJIbHBIN _ B HOMPABKA
YIIPABJIEHYECKWY B3HEC-KOHCBEPXK = BMSRECA

AN COBCTBEHHMKOB M NEPBbIX AULL, KOTOPbIE YCTAAM OT HEMPO3PAUHOCTH

ITEPCOHAJIBHOE
COITPOBOXIEHUE OT
OCHOBATEJISI KOMITAHUU

HATAJINU TIOITPABKO
W WUAeaAbHO AAS:

e EAMHaOS Touka BxoAd CobcTtBeHHMKoB U CEO, KoTopble

v
MNepCOHOAbHOSA OTBETCTBEHHOCTD. YCTOAM OT HEMPO3PAUHOCTU
Bce Bonpochl pewatoTca 6bICTpO

M HA BbICLLEM YPOBHE ,
v Tex, KTO XOouUeT AeAermpoBdATb ’

. CTpGTeFMHeCKMVI KOHTPOADb
AOCTgI‘I K MOAYAbBbHOU KOMOHAE ¢

OT 1 A0 20 Y3KMX IKCMEPTOB MOA
KOHKPEeTHYIO 3aAaUyY v

O

/\MAepOB, rOTOBbLIX
COCpPeAOTOUNTBbCH HAO PA3BUTUNN

Mpamoe BAnGHUE
Ha YynpaBAeHHUe

Yuactme B CoBeTe AMPEKTOPOB,
CTpOTErnMyecKkme ceccuu,
OHTUKPU3UCHOE YMpPOBAEHME



Cienyoouuy mar 3a BaMu

rOTOBbl HABECTU NOPAAOK B CBOEM BU3HECE?

[Mpeanaraem 20-MUHYTHbIN CTPATErMUECKUN QYAUT
6e3 06A30TEABLCTB C BALLEN CTOPOHDI

[TOBHAKOMUMCSI OLLEHMM CIIJIAHUPYEM
un ooEg/c\/m\gl:uoeeMM aLL YecTHOS NpeABApUTEAbHAOSA HoMeTUM MOHATHbBIN MNACQH
P PY J OLLEHKA TOUEK POCTA M PUCKOB CAEAYIOLLMX LLAroB

cUTYaLMUIo

www.popravkabiznesa.ru
office@popravkabiznesa.ru
+7 (926) 765-55-73

KOrAA «<KAK ECTb» BOAbLUE HE PABOTAET



http://www.popravkabiznesa.ru/
mailto:office@popravkabiznesa.ru
te:+7%C2%A0926%C2%A0765%E2%80%9155%E2%80%9173

